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bUNI.‘LUDNl .

17 NOV 1983

MEMORANDUM FOR: Chief, Operations, Physical Technical & Area Security, 0S |

FROM: | |
» Chief, Security Staff, New Building Project Office, OL
SUBJECT: Computer Support to the Headquarters Construction
Programs{ggo]
1. For background, on 20 July 1983 I met with of ISSG and

presented a set of requirements for construction era security enhancements.
These originally included an unclassified computer system that would allow
storage/retrieval of individual names by company, social security number, etc.,
and the capability of making such inquiries from either of two trailers spaced
approximately one-half mile apart. In addition, it was proposed that
construction change orders be treated in the same fashion, thus allowing
Security the opportunity to review such change orders for any security impact.
[:::::::%::}subsequently presented a package to cover the above requirements and
recommended the purchase of an Epson System. Originally, an operational time
frame of 1 June 1984 was envisioned, which allowed adequate time for software
programming if necessary. The recent terrorist attacks against American
installations and personnel -have prompted the Director of Security to take-
action to strengthen personnel access to the Headquarters compound.

2. On 2 November 1983, I again met withl | and presented him with
the following additional security requirements to be incorporated into the
construction site computer system.

o A personnel access control system to handle from 50 to 450
construction workers needing access on any given day. It is estimated
some 7,500 individual contractors will have access to the site during
the 4~-year construction program. The access control system is to
contain a picture badge, mag strip, numerical encoder reader, card
validator, printer, terminal, and backup system if economically
feasible. The system must provide printouts of specific companies and
their personnel as well as maintaining a daily history of all who have
had access to the site.

3. Naturally, any workable variation of the above requirements is
acceptable. However, expediency is of the essence as a 10' x 50' contractor
processing trailer is scheduled for delivery to the compound today.
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25X1 - A T+ is recommended tha1 |work closely with
ZOA | ‘ of TSD to present an economically viable computer package
25X1 that can be locally purchased and maintained.
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